
LEAD SAFEGUARDING PARTNERS
• Chief Executive Officer for SMBC
• Chief Constable for WMP
• Chief Executive Officer for BSOL ICB

SSCP EXECUTIVE GROUP (Bi-monthly)
Chair: Three Delegated Safeguarding Partners on annual rotating basis

All three Delegated Safeguarding Partners attend, plus Headteacher Reps 
from the Education and Early Years Safeguarding Group

Assurance and Review Group
(Bi-monthly)

Chair: Children’s Services

Child Safeguarding Practice 
Review Panel (Bi-monthly)

Chair: BSOL ICB

Learning & Development Group
(Bi-monthly)

Chair: West Midlands Police

Audit Group
(Bi-monthly)

Chair: 
Children’s 
Services

Mash Steering 
Group 

(Monthly)
Chair: 

Children’s 
Services

Education & 
Early Years 

Safeguarding 
Group 

(Termly)
Chair: SMBC 

Safeguarding 
Practice 
Learning 
Forum 

(3 per year)
Facilitators: 
SSCP/SSAB

Neglect 
Steering 

Group (Bi-
monthly)

Chair: 
Children’s 
Services

Exploitation Reduction Delivery 
Group (Bi-monthly)

Chair: Children’s Services

POLITICAL LEADERS
• Leader of the Council, Solihull Metropolitan Borough Council (SMBC)
• Police and Crime Commissioner for West Midlands Police (WMP)
• Chair of Birmingham & Solihull Integrated Care Board (BSOL ICB)

Joint LSP and DSP Meeting (Bi-monthly)
Chair: Chief Executive of SMBC

Attended by: LSPs, DSPs and SSCP Partnership 
Manager

Political Leaders Meeting (Bi-monthly)
Chair: Leader of the Council

Attended by: Policial Leaders, LSPs, DSPs and 
SSCP Partnership Manager

DELEGATED SAFEGUARDING PARTNERS
• Director of Children’s Services ,SMBC
• Chief Superintendent, WMP
• Chief Nursing Officer, BSOL ICB

Solihull Safeguarding 
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