
HOW ARE WE RESPONDING TO THE LEARNING FROM OUR 
MULTI-AGENCY AUDITS?

Learning and Development

• Summary slides are produced and disseminated following each 
multi-agency audit

• Guidance for professionals has been produced around involving 
children and young people in formal meetings which has been 
disseminated across the Partnership

• The learning from our neglect audit has informed the neglect 
tiered knowledge framework and the neglect continuum of tools 
including the screening tool 

• A suite of tools to capture the voice of the child have been 
developed and have been trialled with a range of pupils in 
Solihull to ensure their effectiveness. They will be soon be 
available here.

• To encourage increased attendance at multi-agency training, the 
SSCP Training Programme has been developed and scheduled for 
the whole of 2024/25 to allow professionals to plan

• Guidance for professionals around capturing the voice of the 
child is being developed

Further assurance activity

• A further audit of neglect is scheduled for 
2024/25 to measure the impact of the neglect 
continuum of tools.

• A dip sample will be completed to take a further 
look at Exploitation and the MAACE process. 

• In 2024/25 audits will be completed on children 
on a Child in Need Plan, Childrens Mental Health 
and Sexual Abuse. 

https://www.safeguardingsolihull.org.uk/lscp/wp-content/uploads/sites/3/2024/02/Neglect-tiered-knowledge-framework-FINAL-for-upload.pdf
https://www.safeguardingsolihull.org.uk/lscp/wp-content/uploads/sites/3/2024/02/Neglect-tiered-knowledge-framework-FINAL-for-upload.pdf
https://www.safeguardingsolihull.org.uk/lscp/wp-content/uploads/sites/3/2023/11/SSCP-Neglect-Continuum-of-Tools-v3.pdf
https://www.safeguardingsolihull.org.uk/lscp/wp-content/uploads/sites/3/2024/04/Neglect-Screening-tool-with-feedback-link-update-2.24.docx
https://www.safeguardingsolihull.org.uk/lscp/multi-agency-procedures-and-practice-guidance/voice-of-the-child/
https://training.solihulllscp.co.uk/Course/CoursesDetailListing.aspx
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